Business Owner Workshop

Shauna Parsons
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Remember when you started your business?

Be the Boss
Do things your way
Freedom and Time
Lots of Money

EEEEEEEEEE




Business Ownership can be frustrating
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If you do what you've always done,
you'll always get what you've

always got. If what you are doing 1s

notworkmg ‘ somethmg else




The Business is a Reflection of the Owner

]

N If you want to change your
?ﬁé%}: business, start with

ou nee

tqrt with

changing changing you.

yourse
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Your business
Is the vehicle
to get you to

your goals.

First you have to know where

you’re going.

Where am | now?

W
W

nere do | want to be?

nat does my business have to

provide me in order to be there?
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You can't hit a fuzzy target. Get clear.

| earn per year

working hours per
o week and | am happy doing it.
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Your business
IS the vehicle Then you have to navigate it.

to get you to - What does my business look like In
your goals. order for me to get there?

How do | create it?

How do | keep it moving in the right
direction”?
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4% YOUR

BUSINESS
AS A MACHINE

Your Business as a
Machine

Change the way you see
your business




% YOUR

BUSINESS

AS A MACHINE

Your Business as a
Machine

Each Gear has:
A Function & an Output

A Manager
KPls
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% YOUR

BUSINESS
AS A MACHINE

Your Business as a
Machine

What happens to the
machine if one gear slows
or stops spinning?
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Ready to Grow
Marketing

P N

Advertising

A

Face to Digital )

\Face \
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Develop a great Brand

Create a well rounded marketing
plan

Supplement with the free or cheap
stuff

Do great work
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X Idgify .. : Choose options oﬁggglséz Create Overcome
et Offer Solutions oo ey Measure Estimate end objections -
OO ool e print/email Close
O @) O @) g
oo

You can’t do all the sales calls yourself
Create a Sales System

Ready to Grow

o Pricing
SaleS ° How you want customer visit to go
« Philosophy on sales
SyStem e Preparing for install

o Ask for the business
Train Train Train

Evaluate and verify
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CONFERENCE q

299>



Finding &
Keeping Good
Employees

Be the company
where good people
want to work

EEEEEEEEEE

Hiring wrong costs
Do you spend 1% of your time
recruiting and 99% of your time
managing your hiring mistakes?

Hiring is a competition

We must fight to win the best people.




Finding &
Keeping Good
Employees 1. Clarify the position and expected
results
2. Clarify the qualities and
competencies of the ideal

EXP ECTATIONS candidate
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Finding &
Keeping Good
Employees

A Hiring Process
keeps you from
“falling in love” with
the candidate sitting

in front of you.
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Define the screening process

The Hire Higher Multi-Step Screening Process

Geﬂing Candidates - Youw'llnead to post your opening and get spplicents. More is patter!

Resume Screening - Co through the resumes and look for ones that have issues or are not what
you are looking for. Start whittling down the field. Email anyonewho “passes” witha Bit of “homework”

to sereen out those that don'trespond.

Phone Screeni NQ - Call them on thephone and get & conversation going with pre-selected
questions. Check communication skills, attitude, and energy. If they “pass,” AsSigN & candidete Folder,
schednle a first interview and give them some hom ework. Each time someone passesa step, they
advance on the Racruiting Card. 1f they dom't pass, they don’t advance.

First Interview - Mest the cendidate and use the pre-printed questions for their type of job. Find
gut if they have the talent, skilsand ghilities todo the job. Ifthey pass, assign more homework.

Second Interview - seethem again. By this time you are getting to kmow them petter. Find out
if they want the job. What is their m otivation, drive and peasion? Use the questions in the Candidate
Folder. If they pass, you can ask them to take our personality assessment and another pasessment
called “DISC™.

Group Interview - Now bring some of your best peaple in to meet and interview the candidate. 1s
there a cultura fit? Do they atready share your yalugs? Didanyone see any red flags to investigate?

Background Check - briving record, cradit and crim inal background checksare available from &

service online. No surprises!

Previous Employer Interview - Asksbout their previous employee’s character, competent

and compensation.

Offer - if they make it through, meke &n offer.




Finding &
Keeping Good
Employees

Be real.

If you're not good at it
assign someone else to
recruit.

Its too important.
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WE ARE DIRECTORS:

We want to get things done and check the box

J “problem solved, person hired”

WE ARE IN A RUSH:

We have lots of things to do so we can't spend much
time on these hiring steps.

WE ARE OPTIMISTS:

We want to see the best in people - even low
performers. We are optimistic for them and ourselves.




Finding &
Keeping Good
Employees

Where do we find
them??
Everywhere.

Recruiting is a new
division of Marketing

2020

CONFERENCE

Hand Out Recruiting Cards Internet Job Sites

Your Website Social Networking

“E“Eﬁ - Job Postijn gs

Existing
Employees
& Virtual
Bench

=

Business Cog

Walk-In Candidates



Finding &
Keeping Good
Employees

Onboarding is an
expense.
Retaining

employees saves

money.
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Be the kind of business where good
people want to work and want to stay.

Culture

« Trust

. Voice

» Opportunity
. Pride

. Fulfilling




Building Great

Managers . Define the expectations and
TRAIN THEM

Trying to do it all - What do you want them to do

yourself? « How do you want things done

. What is the expected outcome

How Is that working
out?
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- Give them what they need to
Building Great succeed
Managers - Check in with them often

Make sure departments are
working together

Developing Managers - Praise good work
is a High Value - Have Management Staff meetings
Activity . Build more Leaders

-
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Building Great “I’'ve tried this before and it didn’t work

out.”
Managers
Yup.
Duplicate YOU.
You are now in the Try again.

people business.
Mastering this is key.
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Profit & Loss Statement or
Income Statement

Financial
Statements

. Revenue (INCOME ). ... e iinaenes s rssnansnansenssnasennssnnssnnesesnsesnees 300,000

. Cost of Sales "COS" (direct job costs) ... i v e -5440,000

« Gross Profit........oii i s se s e s s s e sn s s v s s e s an s ananee en e e 3 300,000

. GEA (fixed & variable eXpenses) .......cccooiiiiiiiiiiiiiiic s sn e e -£260,000

s Net Profit.........ocooiiei e it sna s s ssan s s s n s snan s sman s enan snsn e ee e 2 LO0, 000
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Financial
Statements Percentages help you find patterns

January: February
Revenue 364,566 .... Revenue $334,001 ....
COS .. s 215,094 ... 59% COS... s s rranee $180,360 ... 54%
Gross Profit.......cccooiinnn 149,472 ... 41% Gross Profit ..o $153,641 ....

.Y R $115,989 ... 1 $121,133 ... 36.3%

MNet Profit.......cccoviiiiinnnnn $33,483 ... 9.2% Met Profit.......coooveiinnn $32,508 ......9.7%
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Financial
Statements

EEEEEEEEEE

You can hire someone to do your
accounting, but you can’t hire
someone to understand the numbers

and make decisions based on those
numbers.

That’s the business
owner’s job.
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The Business is a Reflection of the Owner
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Questions
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Presenter Contact Information

Shauna Parsons
TC Hafford Basement Systems

Set a time to chat here:

www.contractorsoe.com/contact
434-664-7591

" We get
better
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mailto:shauna@tchaffordbasementsystems.com

Disclaimer

This presentation is not intended to be a comprehensive
program covering all aspects of this topic.

All are participants are encouraged to read and follow

applicable standards, codes and regulations related to this
topic.

The views and opinions following are the presenter’s
opinions and not necessarily the official position of the
Maine IAQ Council, IAQnet LLC, or Healthy Indoors.
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